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 BYLAWS AND STANDING RULES AND CLUB INFORMATION 
The following are Bylaws and House Rules for the Sint Maarten Yacht Club.  The club was formed as an association in the Jurisdiction of the Netherlands Antilles in March 1991. The Sint Maarten Yacht Club took over the assets and the activities of the Sint Maarten Sailing Club Foundation, which was responsible for the organization of sailing events on the island between 1980 and 1991. The Foundation did not have members and it was felt that this structure was inadequate for purposes and hence the conversion in 1991 from foundation to association (“vereeniging”)  
This document is in accordance with Article 19 of the Constitution No. 2, 1991.  The document may be amended from time to time with the approval of the board of directors.
Board
The constitution provides for a Commodore, a Secretary and a Treasurer.  The Commodore is elected directly from the General Meeting whilst all the other positions are arranged amongst the elected members of the board .The Board is mandated to appoint the following positions on the board other than the above:
1. House Management Director: This position to be the coordinator of all matters relating to the Club’s premises

2. Vice Commodore

3. Sint Maarten Heineken Regatta Director, who must also be the chairman of the Steering Committee for the Regatta

4. Sailing Director: This board member to be the coordinator of all other sailing events

5. Director of Youth Sailing.

6. Membership Director This person to coordinate all matters relating to membership.

7. Communications Director – To deal with all matters concerning club communications and media matters.

The Board is to appoint a nominating officer 3 months before the end of its term of office to coordinate the availability of new candidates for the Board. The nominating officer should not himself/herself be eligible to serve on the new Board.
Diversity Committees 
The constitution determines that there will be “diversity committees” which will spearhead various aspects of the clubs activities 
These are 
1. Social Committee 
2. Sailing Committee 

3. Youth Sailing Committee 
4. Heineken Regatta Steering Committee 
Appointments
The Yacht Club is affiliated to the following organizations to which delegates must be appointed:
Caribbean Sailing Association (formerly Caribbean Yachting Association and West Indies Yacthing Association ) this is a federation of clubs and federations in the Eastern Caribbean. It operates in parallel with ISAF. It is the body, which makes, co-ordinates dates and events and maintains the measurement rule. There are two meetings per year.  The organization maintains a web site at www.caribbean-sailing.com
Netherlands Antilles Sailing Federation (Formerly AYRU now NASAF) which is the National Authority of the Netherlands Antilles and the body that is recognized by the International Sailing Federation. This body is a member of the National Olympic Committee of the Antilles. This Federation is authorized by the International Sailing Federation (ISAF) to authorize advertising for club events, which use the Racing Rules of Sailing (RRS) whose copyright is owned by ISAF.
The Yacht Club is committed to cooperation with other Caribbean authorities to promote the sport of sailing in the region.
Financial 
The Board of the Yacht Club has appointed the Bank of Nova Scotia to act as bankers. All funds belonging to the Club including the Regatta accounts are to be banked in this bank and shall be accessible to the President and Treasurer of the Yacht Club.
Any cheques over US$500.00 or NAFL900 must have a second signature of a board member appointed to do so. The fiscal year runs from June 1st to May 31.
Membership
1. Membership dues are based on the calendar year. New members joining after June 30 pay 50% of the annual dues. $ 100.00 per annum for Individual Members and 

      $150.00 for Family Members.  Initiation fee for New Members is $ 200.00.

      There can be no waiving of the initiation fee.
2. Rights of membership including Voting Rights apply to members in good standing.  All rights shall be suspended after a period of three (3) months from the first day of the year payment is due.

3. Continuity of membership: Unless a member resigns or negotiates with the Membership Director alternative arrangements, the member’s obligation to pay dues continues whether or not he or she makes use of the Club facilities or is present on the island.

4. Membership fees.  Fees may be adjusted from time to time at the discretion of the board.  The current fees are posted on our application for membership.  The application is available at the bar or the office.

5. The Family membership category includes all children under the age of 18.

6. Visitors: The Club welcomes visitors who are members of other yacht clubs and offers reciprocal rights. Visitors who remain on the island for longer than one month are required to pay a temporary membership of US$15.00. Persons who clearly live on the island and who have a residence here are not eligible for a temporary membership and are expected to become ordinary or family members.  

7. Visitors who wish to participate in regattas and are not yet members of a yacht club that is affiliated to the ISAF (International Sailing Federation) are required to become temporary members at the cost of $15.00. This option is not available to residents of the island.
Procedure for Membership Application
1. Applications are to be addressed to the Membership Director in writing.  Forms are available at the bar or club office.

2. Applicants must be sponsored and seconded by members in good standing who have been members of the club for at least one year.

3. If the Membership Director is satisfied that the application conforms to requirements the member will be granted membership.  The Commodore or Vice Commodore can replace the Director in this function.

4. The Board may review an application from any applicant who is new on the island and not known to any club member. A simple majority vote will be required for approval.

Honorary Members
A list of honorary members is maintained at the club office.  The rules for the selection of honorary members and the procedures are available at the office.
The Sint Maarten (Heineken) Regatta. 

POLICY:  In addition to the goals of the yacht club, which include the organization of regattas and the development of the sport of sailing on the island, there is an added goal for the Heineken Regatta.  The regatta shall promote the island of Sint Maarten/St. Martin as a tourist destination.

Steering Committee The committee will consist of a chairperson, Director of the Regatta, heads of various work committees, some or which are, Race, Events, PR, A team and other heads to be determined from time to time.  The committee will also have a representative from the title sponsor.  Members of the Steering Committee do not have to be members in good standing of the Yacht Club.

Chairman:  Must be a member in good standing of the Board of Directors of the Club and appointed to the position by the board of directors of the yacht club.    
Director:  The Director of the Regatta is a contractual position responsible for the execution of all activities concerning the regatta with the assistance of the steering committee.  

Organization: The board of directors mandates the Chairperson to follow broad policy lines in respect of the Regatta. The Steering Committee is the coordinating group of all the more specific committees that organize the Regatta. The Commodore of the Yacht Club is a member of the Steering Committee. Other Board members are permitted to attend meetings as observers.  

Ownership:  All contractual documents relating to the Heineken Regatta must specify that the Sint Maarten Yacht Club is the owner of this event and legal documents and contracts are registered in the name of the Sint Maarten Yacht Club and signed by the Commodore or Vice Commodore.
The Yacht Club approves the maintenance of a separate set of accounts for the Regatta.  The accounts are accessible to the board of directors of the yacht club and are subject to audit by the club. 
The time frame for the event is the first full three-day (Friday Saturday Sunday) weekend in March of every year.
The Yacht Club is the owner of the web site www.Heinekenregatta.com
Sponsorship
1. No member of the Board of Directors or the Steering Committee is authorized to represent the Club for the purposes of attracting sponsors without the expressed written authorization of the Board of Directors.

2. All sponsorship agreements must be in writing and signed by the Commodore or his/her appointed deputy.  

Organizing of Sailing Events

The club encourages members to organize sailing events. However to limit liability and to ensure the maintenance of organizing standards, interested parties should submit to the board the following documentation for approval by the Board of Directors:
1. Notice of Race and Sailing Instructions 
2. Budget Proposal 
3. Draft Sponsor contract 
4. The documentation should be provided to the board of directors of their appointed committee at a reasonable time before the event to allow for proper organization.
Youth Sailing Program.
The Board of Directors has unanimously mandated that Youth Sailing on the island is a priority.  A plan is being developed for board approval. 
Imaging and Branding
This is the only approved logo for the Sint Maarten Yacht Club.
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Any use of this logo must have the prior written approval of the Sint Maarten Yacht Club. The Board must agree to the use of any other nomenclature other than “Sint Maarten Yacht Club”.
Additional Information
Club house
The Club facilities are owned by the Sint Maarten Yacht Club and subject to the club’s rules and regulations.  
The manager of this service is known as the “house manager” who is a board member 
The house manager is to be consulted in respect to any activities planned by Club members in the clubhouse. Forms are available at the office when planning any event.
The catering services are currently contracted to “Spinnaker Bar and Grill NV”
Use of Facilities 

Dock : The dock is exclusively for use by members or by guests whilst making use of the club facilities 

The Youth Sailing Instructor (Daniel Penning) is contracted to supervise usage of the dock.
Priority is given to events, especially sailing events organized by the club in respect of the use of facilities.
Parking 
The parking facilities are exclusively by use of members or by guests whilst making use of the club facilities or whilst engaged in some form of yachting activity.
The permanent use of the club parking by any party for long term use is not allowed.
Media
The Yacht Club is the owner of the web site www.smyc.com
The Club newsletter is called “Spinnaker”.  The  “Communications Director” will deal with all forms of communications.
Lagoon Dinghy Sailing
The Club is the proprietor of 11 Optimists, Two Sunfish, One Aqua Finn, 

Three semi rigid inflatables: One floating Dock Port, One 23ft Pirogue.
Other Events 
The following are some of the “traditional events” of the Yacht Club:
1. The Heineken warm-up Regatta, usually held the weekend before the Regatta.

2. Statia Blast, was originally held in July, got moved to November due to hurricanes.

3. Children’s Christmas party.

4. North Sails Regatta . This is the Caribbean championship for one-design keelboats and operates on an invitational basis. The most successful Caribbean skippers are invited for this premier event to Sint Maarten in the second week of June .

5. The Budget Marine Women’s One Design Keelboat Championships also the Caribbean Championships , First weekend in November 

6. Easter Regatta by Quantum

7. January/February Lagoon Regatta, sponsored by Necol 

8. The St.Maarten Optimist Championship  October 13th

13. Family Fun Sailing Days during the off Season
The following events have been held in the past
1. Club Dinner
2. Commodores Ball
3. Match Racing Event

4. Membership drive party  

5. Sail past, where the Club members salute the Commodore as the boats parade past the Committee Boat.

The Caribbean Big Boat Series
This is a series that is jointly hosted by the Sint Maarten Yacht Club (Heineken Regatta), The BVI Spring Regatta and the Antigua Sailing Week in which a joint scoring leads to the declaring of a Big Boat Series champion at the final race of these three Caribbean events. Entries are limited to yachts 60 feet or longer.
Why should you join or remain a member of the Sint Maarten Yacht Club?

1/
If you wish to support boating, our club truly makes a solid long term contribution and has for the past 27 years.

2/
If you wish to be part of a social club that is very open to visitors and is one of the best organized clubs on the island, that has managed its assets well and has contributed to the island through the organization of events.

3/
If you enjoy making a manageable contribution to island social life.

4/
If you want to participate in sailing events for which you need to be a member of an ISAF affiliated yacht club.

5/
If you want to enjoy discounts at the club house, use of our dock and equipment and our parking.
